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Izazovi digitalne transformacije u 
trgovini



Velimir Srića Living in VUCA Times

• We live in what military leaders describe as
“VUCA times” of change:

• Volatility

• Uncertainty

• Complexity

• Ambiguity 

• In Zulu language, vuca means “to wake up”
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1. Information and Money 

Rule the World

http://dogsofthedow.com/largest-companies-by-market-cap.htm
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• the biggest media company owns no media
content

• the largest transportation company owns no 
vehicles

• the largest lodging company owns no 
properties

• the largest marketplace owns no inventory
• the biggest bank is not really a bank?

2. World is Disrupted



Velimir SrićaVelimir Srića 3. Artificial Intelligence
Replaces Humans in 2017.

1. Cubbies, truck drivers
2. Customer service representatives
3. Cashiers
4. Cooks
5. Couriers…

https://www.youtube.com/watch?v=KvKo9udblEI
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• Banking is necessary, but banks are not! (Tom Peters)
• Disruptive business models: How to become „Uber” and 

„Airbnb” in your industry?
• Disruptive politics (Trump, ISIS, BrExit)
• Amazon Go, Amazon Air, SAP Ariba, ebay…
• Disruptive values
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Digital Transformation = Deep Change

• It takes:

• New Infrastructure (DIGITAL)

• New Culture (TRANSFORMATION)



Velimir Srića Infrastructure

BASICS

Big Data

Artificial
Intelligence

Social
Networks

IoT
&Sensors

Cloud

SMART 
concepts
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• Big data – we know everything as it happens, Acxiom

• Artificial intelligence – humans are replaced by
machines, overall automation, robot bank tellers

• Social networks & cheap apps– everybody is 
connected, empowered and informed, Facebook Bank

• IoT&sensors – everything is measured and under
constant control, Amazon Go, Amazon air

• Cloud – no space and time limits exist anymore

• Smart concepts – smart home, smart enterprise, smart
city, smart government, smart shop, smart commerce…

http://www.acxiom.com/
https://www.youtube.com/watch?v=KocYsHEqamU
https://www.youtube.com/watch?v=tQL0U-ND29o
https://www.youtube.com/watch?v=NrmMk1Myrxc
https://www.youtube.com/watch?v=MXo_d6tNWuY&feature=youtu.be
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• The story of five monkeys

• New problems need new thinking (A. Einstein)
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TEST organization



Velimir Srića Living in VUCA Times

• We live in “VUCA times” of change:

• Volatility

• Uncertainty

• Complexity

• Ambiguity 

• In Zulu language, vuca means “to wake up”

• Needed: VUCA TEST –

• Vision, Understanding, Clarity, and Adaptability; 

• Trust, Empathy, Sustainability and Transparency
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• Love by being a teacher to the student. A good teacher always
expects his students to do better than him. 

• Love by always endeavoring to know who is better than you and 
choose to learn from and work alongside that person.

• Love by sharing knowledge and expect others to be better.

• Love by hiring people who show potential to be better than you. 
Then love some more by training, disciplining, and supporting
them.

• Love your teams and coworkers despite differences of opinion, and 
respect them with dignity in the journey toward a common goal.

• Measure success not by worth but how many problems you solved
and how many people you helped in the world. 
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www.velimirsrica.com

• ELITE (Excellence in
Leadership, Innovation and 
Technology)

• Europska akademija znanosti i 
umjetnosti

• Transformative leadership
Institute, Lynchburg College, 
USA

• Reading University, Henley
Business School

http://www.velimirsrica.com/
http://velimir1.wixsite.com/elite
http://www.amazon.com/dp/B01BE2L6O6?ref_=pe_2427780_160035660

